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LEBANON SOFTWARE ECOSYSTEM SURVEY

Foreword

What is this? Why now?
How can you use it?

The Lebanese Software
Ecosystem was dealt a major
blow since 2018.

Without proper data from the
market, business and tech
decisions are made based on
intuition and conversations,
rather than quantitative and
gualitative market-first data.

This report aims at setting the
baseline for yearly surveys that
map out Lebanon’s software
and tech ecosystem regarding
demographics, education,
seniority, salaries, and job
satisfaction.

As a business owner, team lead,
public servant, or governmental
or non-governmental key-
player, you may use this report
as insight to what the
workforce is capable of, what its
strong points are, its weak
points, and its driving force,
allowing you to draw case-,
legislation-, and business-
specific insights.

For Deeper Insights

Reach us via WhatsApp (+961 3 183 500)
Or Email (chris@thentt.me)
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LEBANON SOFTWARE ECOSYSTEM SURVEY

Executive Summary

Key Findings and
Insights

The Ecosystem is energized, full of potential, but lacks
guidance and proper care.

Al is now default: ~88% of respondents use Al daily.

Work is global: among working respondents (n=103),
59% work for an international company.

Work is increasingly remote: 44% remote, 25%
hybrid, 31% on-site.

Satisfaction is decent but not secure: average job
satisfaction 3.64/5; work-life balance 3.16/5.

Growth infrastructure is decisive: satisfaction

averages 4.32/5 with regular growth support vs 2.70/5
without.

Academia is not carrying the pipeline: academia
benefit score averages 2.72/5.
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LEBANON SOFTWARE ECOSYSTEM SURVEY

Methodology

Directional. Sample-based.

The Methodology was designed for simplicity and
scalability

Process: Report Limitations:

e Async, anonymized e Limited company
Google Form participation in this

e Direct outreach to wave
Communities & e Report is directional,
Companies Nnot a census

e Social Media Outreach e Limited resources for

e Collection window: further outreach

Sep 30 - Dec 5, 2025

Ethics:

e No personal identifiers

e Participation is
voluntary

e Questions are to
gauge, not influence
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KEY METRICS AND DEMOGRAPHICS

Demographic Insights

N =103 - Total Number of Respondents

01 - DATA

Age Distribution Seniority Distribution

10+ years
14.6%

25-35yo
50.5%

1-4 years
50.5%
5-10 years
32%

13.6%

02 - WHAT THIS TELLS US

Lebanon’s software workforce is predominantly early- to mid-
career, with limited representation from senior professionals above
10 years of experience. This indicates strong entry and mid-level
talent availability, but a thinner layer of experienced leadership,
reflecting Lebanon’s brain drain.

03 - DIRECTIONAL RECOMMENDATIONS

Public and private programs should prioritize retaining senior
technical and managerial talent through incentives tied to
mentorship, leadership roles, and long-term engagement,
particularly in companies exporting services or managing complex
systems.
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KEY METRICS AND DEMOGRAPHICS

Demographic Insights

N =103 - Total Number of Respondents

01 - DATA

Gender Distribution

Female
18.4%

81.6%

Geographic Distribution

Beqaa
5.8%

Akkar

1.9% Beirut

32%

North Lebanon
Nn.7%

Mount Lebanon
MN.7%

02 - WHAT THIS TELLS US

Participation is heavily male-dominated and geographically
concentrated around Beirut and Mount Lebanon, suggesting
unequal access to opportunity rather than unequal capability.

03 - DIRECTIONAL RECOMMENDATIONS

Legislative and donor-backed initiatives should focus on remote-
first employment frameworks, childcare-aware policies, and
incentives for companies hiring women outside major urban

centers.
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KEY METRICS AND DEMOGRAPHICS

Academic Insights

N =103 - Total Number of Respondents

01 - DATA

Degree of Academia’s Impact on Career

o1 2 3 @4 05
20

15 .
3 4 5

2

Highest Achievements

Master's Degree
19.4%

02 - WHAT THIS TELLS US

Formal education credentials are

common, yet the perceived impact of

academia on career readiness is

BachelorsDegree MO est. This points to a mismatch

o between curricula and market-
relevant skills.

Technical License

1.5%

Highschool Degree \

9%

Undergrad in Progress
7.5%

03 - DIRECTIONAL RECOMMENDATIONS

Education policy should shift from degree accumulation to
industry-aligned outcomes, encouraging university-industry co-
designed programs, applied projects, and certification-based
bridges.
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KEY METRICS AND DEMOGRAPHICS

Professional Insights

N =103 - Total Number of Respondents

01 - DATA

Business Verticals
eCom

Generic Startup/Firm
Blockchain & Web 3 8
AgriTech
InsurTech 5
LegalTech
GovTech 4
HealthTech 12
EdTech 12
MarTech 5
FinTech 18

Job Positions

Frontend Engineer
9%

Backend Engineer
23.9%

02 - WHAT THIS TELLS US

The ecosystem is heavily
skewed toward full-stack and
backend roles, with
meaningful exposure across
multiple verticals, indicating
adaptability rather than

Fullstack Engineer narrow specialization.
43.3%

Tech Lead
22.4%

03 - DIRECTIONAL RECOMMENDATIONS

Investment and industrial policy should support vertical-focused
software clusters (e.g., HealthTech, GovTech, FinTech) to convert
generalist talent into exportable, domain-specific expertise.

PAGE 8



KEY METRICS AND DEMOGRAPHICS

Financial Insights

N =103 - Total Number of Respondents

01 - DATA

Main Source of Income

Full-time
Part-time
Freelance 27

Side-hustle m
Business 2

Unemployed I 1
0 20 40 60 80 100

Monthly Income

$5,000 - $7,000 $0 - $800
6% 14%

$3,501 - $5,000
13%

T 02 - WHAT THIS TELLS US

8%
Most professionals fall within
mid-income brackets and rely

20r.$2000  ©ON f‘:\ smgle ;.)r.lmary e.mplf)yer,
L1 while a significant minority
diversifies income through
freelancing or side work.

$2,001 - $3,500
40%

03 - DIRECTIONAL RECOMMENDATIONS

Regulators should modernize freelance, contractor, and cross-
border payment frameworks to reduce friction, increase
transparency, and protect income continuity without
overregulation.
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KEY METRICS AND DEMOGRAPHICS

Work Insights

N =103 - Total Number of Respondents

01 - DATA

Work Arrangement

N/A
3.9%

Onsite

30.1%
Remote

42.7%

Hybrid
23.3%

North American Time

Work Hours

Other

Flexible
26.2%

8.7%

02 - WHAT THIS TELLS US

Remote and hybrid work are now structural features of the
Lebanese software market, with a majority aligned to local or
flexible hours rather than strict foreign time zones.

03 - DIRECTIONAL RECOMMENDATIONS

Labor regulations and public-sector hiring policies should explicitly
recognize remote-first roles, while internet and electricity
infrastructures follow through to enable remote access.
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KEY METRICS AND DEMOGRAPHICS

Demographic Insights

N =103 - Total Number of Respondents

01 - DATA

Main Tech Stack Zstacksper

DevOps 21
Al/ML/MLOps 13
QA 7
React 35
Angular 1
Vue 5
Python
Node
NET 7
Java I
PHP 17
C++ |3
Go HE]
Flutter = 9
React Native
Swift 4
Kotlin |l 4
Other (Rust, BI, etc.) 33
O ® ,‘9 P

Main Copilot Stack

GitHub Copilot 45

Cursor
Claude Code 41

Windsurf | 3

Other 8

0O 20 40 60 80

02 - WHAT THIS TELLS US

The workforce demonstrates broad exposure to modern stacks and
rapid adoption of Al-assisted tools, suggesting high learning

velocity and tool fluency.

03 - DIRECTIONAL RECOMMENDATIONS

National tech strategies should focus on continuous skills
upgrading, subsidized access to advanced tools, and legal clarity
around Al use in production environments.
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KEY METRICS AND DEMOGRAPHICS

Al Insights

N =103 - Total Number of Respondents

01 - DATA

Purpose of Al Usage

Coding
Documentation
Testing

Learning & Research

Other

100

Al Usage Frequency

Rarely
Weekly 4.9%
6.8%

02 - WHAT THIS TELLS US

Al is already embedded in
daily workflows, primarily for
coding, learning, and
documentation, rather than
experimental or marginal use.

Daily
88.3%

03 - DIRECTIONAL RECOMMENDATIONS

Policymakers should avoid restrictive Al legislation and instead
issue usage guidelines and liability clarity, enabling safe adoption
without stifling productivity.
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KEY METRICS AND DEMOGRAPHICS

Job Satisfaction Insights

N =103 - Total Number of Respondents

01- DATA
Main Factor for Job Satisfaction

Salary & benefits 34
Learning & growth 69
Tools/Processes 27
Other 2
0 10 20 30 40 50 60 70

Overall Job Satisfaction

2 - Somewhat not unsatisfied

87%
5 - Very satisfied ?

26.2%

02 - WHAT THIS TELLS US

Job satisfaction is driven more
by work environment, growth,
and leadership than by

3 Neutral compensation alone, indicating
non-monetary factors play a
decisive role in retention.

4 - Somewhat satisfied
33%

03 - DIRECTIONAL RECOMMENDATIONS

Companies and institutions should be encouraged, through
incentives or benchmarks, to invest in career progression

frameworks, leadership development, and transparent growth
paths.
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KEY METRICS AND DEMOGRAPHICS

Job Satisfaction Insights

N =103 - Total Number of Respondents

01 - DATA

Work-life Balance

35
30 31

25
20
1 2 3

15
Company-driven Growth

Company does not support growth
32%

)
0

Company regularly supports growth
35%

02 - WHAT THIS TELLS US

Access to structured growth
support strongly correlates
with satisfaction, while work-
life balance remains uneven,
reflecting organizational
maturity gaps.

Company occasionally supports growth
33%

03 - DIRECTIONAL RECOMMENDATIONS

Public-private partnerships should promote managerial training,
mentorship programs, and organizational best practices, especially
for SMEs scaling teams.
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Conclusion

The potential is there, we
need to empower it

From a quantitative standpoint, the Lebanese
ecosystem is eager to learn, grow, and provide more
Showing great signs of Al & early tech adoption, the
nation’s innovative mindset is growing with newer
generations.

The main issue here is a unified, collective strategy
forward to empower our youth, women, and remote
citizens, to uplift their quality of life while they enjoy
the very same remote areas they were raised in.

This report establishes a national baseline and invites
all communities, companies, universities, and
institutions to collaborate with us and the rest of the
ecosystem, to generate similar yearly analyses for
bettering our human infrastructure, and the quality of
services we produce and export.
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