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Most interventions fail because they’re built on assumptions. This
baseline gives directional signals about what software engineers in
Lebanon experience, and where programs can create real leverage.

AI is default: ~88% use AI daily → upskilling models must assume AI
usage is operational.
Work is global & remote: among working respondents, 59% are tied
to international companies; 44% work remote.
Growth support is the strongest lever: satisfaction averages 4.32/5
with regular growth support vs 2.70/5 without.
Work-life balance is a pressure point: average 3.16/5.
Pipeline alignment is weak: “academia benefited my career”
averages 2.72/5 (among those who answered).
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WHY THIS MATTERS

KEY SIGNALS FROM WAVE 1 • n = 103 responses

WHAT THIS TELLS US

The most effective programs won’t be generic “training.” They will
build growth infrastructure: mentorship, ladders, placements, and
employer alignment.
AI literacy is not optional; it’s a default operating layer.
Engineers don’t only need skills—they need systems that convert
skills into career leverage.



Mentorship-at-scale programs: structured mentor matching +
cadence + measurable outcomes (not ad-hoc sessions).
Employer-aligned apprenticeships: short cycles with clear outputs
and conversion pathways.
AI-enabled productivity standards: teach safe, ethical, high-quality
usage (review discipline, documentation, testing, governance).
Retention support: leadership training for managers + predictable
progression frameworks to reduce churn.
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RECOMMENDED NATIONAL DIRECTION

HOW YOU CAN HELP THE COUNTRY

Partner with us to distribute Wave 2 through your networks and
programs.
Co-design a “Wave 2 expansion” with you as a distribution partner
(visibility + attribution).
Request a targeted 1-pager for your program area (youth,
employment, digital transformation).
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