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WHY THIS MATTERS

Lebanon’s software sector is already operating as a cross-border, Al-
enabled workforce. This is one of the few industries where Lebanon can
compete globally—if the enabling environment is stable.

KEY SIGNALS FROM WAVE 1- n =103 responses

« Al is default: ~88% use Al daily.

« Work is global: among working respondents, 59% work with
international companies (remote/direct or via a Lebanon office).

« Remote is mainstream: 44% remote, 25% hybrid, 31% on-site.

« Retention hinges on growth: satisfaction averages 4.32/5 when
companies support growth regularly vs 2.70/5 when they don't.

o Pipeline misalignment: “academia benefited my career” averages
2.72/5 (among respondents who answered).

WHAT THIS TELLS US

« Lebanon’s software workforce is already “exporting” value through
remote and international work.

« The bottleneck is not talent alone; it's growth systems, stability,
and pipeline alignment.

« Policy can enable compounding: retention, upskilling, and smooth
cross-border participation.
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RECOMMENDED NATIONAL DIRECTION

« Enable remote work infrastructure: stable connectivity, simplified
compliance for remote work operations, and frictionless digital
workflows.

o Support workforce growth systems: incentives or frameworks that
encourage structured mentorship, training budgets, and
predictable career progression.

« Align education-to-work pathways: apprenticeship/internship
bridges co-designed with industry (especially at municipal and
public-university levels).

« Al governance approach: prioritize usage guidelines and liability
clarity over broad restrictions—enable safe adoption without stifling
productivity.

HOW YOU CAN HELP THE COUNTRY

« Use this as a baseline for discussion, not as final truth.

o Partner on Wave 2 distribution to scale coverage (universities,
municipalities, programs, public initiatives).

« Request deeper insights tailored to your district/portfolio.
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