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The market is not short on talent. It’s short on retention mechanics. This
baseline shows what correlates with satisfaction—and what breaks it.

Mentorship is a satisfaction multiplier: average satisfaction 4.32/5
with regular growth support vs 2.70/5 with no support.
Remote is mainstream: among working respondents (n=100), 44%
remote, 25% hybrid, 31% on-site.
AI is default: ~88% use AI daily → your org needs standards, not
debates.
Work-life balance is fragile: average 3.16/5 → burnout risk is real and
avoidable.
Work is global: 59% tied to international companies → competition is
not local.
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WHY THIS MATTERS

KEY SIGNALS FROM WAVE 1 • n = 103 responses

WHAT THIS TELLS US

Compensation matters, but growth systems and environment are
decisive differentiators.
If your organization is not building internal growth infrastructure,
you will train people for someone else.



Standardize mentorship: assigned mentors, scheduled cadence,
feedback loops, and measurable growth goals.
Make progression predictable: clear leveling, promotion criteria,
and learning budgets.
Set AI standards: acceptable use, review discipline, documentation
expectations, security guardrails.
Protect work-life boundaries: fewer “urgent” cycles, clearer
expectations, and leadership discipline
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RECOMMENDED EMPLOYER DIRECTION

HOW YOU CAN HELP YOUR PEOPLE

Use this baseline to audit your retention mechanics.
Become a Wave 2 distribution partner (share internally, across
teams, and across portfolio).
If you want an employer-specific deep-dive, DM us.
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