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WHY THIS MATTERS

Universities remain the primary pipeline—but the conversion from
education to career leverage is inconsistent. This baseline shows where
alignment needs strengthening.

KEY SIGNALS FROM WAVE 1- n =103 responses

« Pipeline perception gap: “academia benefited my career” averages
2.72/5

o Al is default: ~88% use Al daily » curricula should assume Al-assisted
workflows exist.

 Work is global & remote: among working respondents, 59% tied to
international companies; 44% remote.

« Growth systems correlate with outcomes: satisfaction 4.32/5 with
regular growth support vs 2.70/5 without.

WHAT THIS TELLS US

o Students need not only theory, but industry translation layers:
collaboration, shipping, feedback cycles, documentation, testing,
code review, and communication.

o Al usage is now part of real engineering work; graduates need
standards and judgment, not ban policies.
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RECOMMENDED EMPLOYER DIRECTION

« Al-integrated assignments: teach how to use Al responsibly with
verification, testing, and documentation.

o Industry-embedded modules: capstones with real constraints,
reviews, and delivery expectations.

« Internship/apprenticeship bridges: co-designed with employers
and community partners.

o Career readiness standards: Git workflows, code review practice,
writing/documentation, and teamwork habits.

HOW YOU CAN HELP YOUR STUDENTS

e Share Wave 2 with students and alumni to expand coverage.

o Partner with us on a “pipeline alignment” roundtable (faculty +
employers + engineers).

« Request a faculty-facing dive focused on curriculum alignment.
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